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Khai niém Dich vu hoan tat don hang

(Order Fulfillment)
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Fulfillment dam bao san
pham dén tay khach
hang (nguoi mua hang)
nhanh chéng hon, tang
trai nghiém cua nguoi

ban va ngudi mua.

Fulfillment thay ngudi
ban hang lam tat ca
cong viéc lién quan dén
quan ly ton kho, xtr ly
don hang van chuyén...

Fulfillment gitup doanh
nghiép giam chi phi
kho bai, nhan vién

cdng nhu cé thoi gian
tap trung vao hoat
dong kinh doanh.

Fulfillment con dugc goi
bang nhiéu cai tén khac
nhau nhu dich vu hoan
tat don hang, trung tam
phan phdi san pham
hodc dich vu hdu can
kho van.
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Qua trinh bat dau tu luc hang hdéa dugc nhap vao kho dén luc ngudi mua hang nhan dugc san pham,

bao gom cac hoat ddng lay hang tir ngudi ban hang, luu kho, xir ly don hang, 18y hang tu kho, déng

goi va van chuyén dén dung dia chi ctia khach hang va quan ly hang hoan clia khach hang ??
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Phan 1: Gidi thiéu tong quan vé
dich vu hoan tat don hang cua
ViethamPost
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1.1. Mang Ludi, Nang Luc Van Hanh, T6 Chuic Phuc Vyss,.

Mo hinh hoat dong:

-T&t cé cac Hub tir Kho t6ng mién A

dén cac Hub tinh déu sir dung giai aigy N
phap quan ly Kho tién tién WMS Nhamdy  Nhapkbsu
dang SaaS;

- Qua trinh van chuyén gilra cac
Kho v&i Hub, gittra nha may vdéi
Kho va gitra Hub v&i Khach hang
dugc quan ly trén hé thong TMS
Smartlog, gitip quan ly phuong Kho téng mign Trung Kho t8ng mign Nam
tién diéu phoi xe xa hoi.
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1.1. Mang Ludi, Nang Luc Van Hanh, Té Chuirc Phuc Vuy:

Lién két véi cac nén tang trong SHOP / WEB
chudi cung trng
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1.2. Lgi ich déi véi Doanh Nghiép, Ca Nhan Ban Lé ...

Giam thiéu chi phi van hanh

e Thué khong gian nha kho, thiét bi, vat tu déng
goi, bao tri, v.v., tat ca déu lam tang chi phi
chung.

e  Bang cach thuc hién thué ngoai, doanh nghiép
cula ban duoc hudng loi ma khong phai chiu céc
khoan chi von doé. Ban sé tan dung duoc loi thé
vé quy mo kinh té, cho phép ban nhan duoc gia
va diéu khoan tét nhat co thé.

Tap trung vao cong viéc chinh
=> Tim kiém khach hang va chét don hang
e Hau hét cac chi doanh nghiép nhd cd gang thuc
hién qua nhiéu nhiém vu. Ho tim nguén cung cap,
tao chién dich tiép thi, tuong tac vaéi khach hang, v.v.

=> Khi c6 gang lam moi tht, cudi cung ho khéng lam tot
bat ky viéc nao




1.2. Lgi ich B&i Vi Doanh Nghiép, Ca Nhan BanLé .55

Nang cao kha nang cung cap dich vu Gia tang trai nghiém cta Nguoi ban hang/mua hang
e Sugia tang khoi luong ddt hang co thé 1an &t e Vietnam Post c6 nhan vién giau kinh nghiém, mat
cac hé théng da dugc thiét lap, dan dén hiéu bang phu hop phan mém chuyén nghiép va thiét bi
suat kém. chuyén dung dé thuc hién dich vu kho bai va hau can
e (Caccongty thuc hién cé cac nguodn luc dé thuong mai dién t&r mot céch t6t nhat.
dép (ng bat ky su thay d6i nao trong khoi e Qua trinh chon don hang, déng gdi, dan nhan va van
luong dat hang chuyén da duac tinh chinh d&€ ddm béo don hang

duoc xtr ly nhanh chong va chinh xac. bam bao yéu
t6 thdm my va chuyén nghiép cho hang hoa téi tay
nguai tiéu dung
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1.2. Lgi ich D6i VSi Doanh Nghiép, Ca Nhan Ban Lé .55,

Két hop véi dich vu Chuyén phat Thuong mai dién tir chat lugng cao cua ViethamPost

e Sau qua trinh luu kho va goi boc sé la qua
trinh chuyén phat, day la mau chét quan trong
cla viéc ban hang. Ti lé chuyén phat hang
thanh cong cao sé dem lai doanh thu vé cho el
doanh nghiép cua ban. {2 I P , ‘,”:’f&?::;":,:%:r:,:r,.m

e Gia cudc van chuyén canh tranh khi két hop
cung dich vu Ecommerce Fulfillment cling la loi
thé cla Vietnam Post




Fulfillment va nhirng loi ich.

Dich vu Fulfillment
cua Vietham Post

Nang cao kha nang cung céap dich vu, gidm thiéu
chi phi van hanh, Can bang lgi ich nguwdi ban va
s hai long cla ngwdi mua.

“ Fulfillment 1a hé qua tat
yéu tor su phat trién
manh mé cua internet
va thuong mai dién tu.

Su phat trién cua no
khong chi giai quyét bai
toan kinh doanh trong
nudc ma con tao da
kinh doanh xuyén bién
gigi.”
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Phan 2: Quy trinh cung cap dich vu
E-Commerce Fulfillment




2.1. M6t SO Khai Niém Chinh Q5
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Nhap hang C6 ton kho,
vao kho khach hang dat e Nhit don
hang online hang
€9 « &
Xuat hang khoi Ding g,
1o, ik 16 nhan mac
0, glao tol

nguoi nhan



Mot s6 khai niém chinh oF

VIETNAM POST

WMS Warehouse Management System

e Hé thdng quan kho, bao gém céc chirc nang co
ban thao tac nhap hang vao kho, quan ly tén N N NN -
kho, tiép nhan va xtr ly don hang va xuat hang ra ‘ {
khoi kho.

e WMS Tong: trién khai WMS quan ly tén kho téng
cho toan bd du an véi tirng khach hang, pham vi
quan ly ton kho cho tirng kho tdng vung mién
hoé&c kho t6ng toan qudc.

e WMS cho hub Buu dién tinh (BDT): dugc coi la
storage location (kho phu), nhu mét nhanh nho
tir kho tdng nhung van cé cac chirc nang van
hanh tuong duong



Mot sd khai niém chinh
API Application Programming Interface

VIETNAM POST
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e Phuang thuc trung gian két néi cac thong tin ﬁShopee
vé don hang, ton kho gitta hé théng cua khach \

hang théng thuong la san thuong mai dién tur
(E-commerce platform) va hé théng WMS cua

Vietnam Post

WMS

WAREHOUSE
MANAGEMENT
SYSTEM



Mot S6 Khai Niém Chinh o=

VIETNAM POST

PO Purchase order
la don dat hang, trong logistics thuong mang nghia la
don hang nhap vao kho

SO Sales order
la don dat hang cua khach hang

DO delivery order
la don giao hang dugc xur ly tir SO

FIFO First In First Out
la nguyén tdc nhap trudc xuat trudc

FEFO First Expired First Out
la nguyén tac hét han trudc xuat trudc



2.2. Thiét Lap Dong Chay Cla Hé

Thong
Shopping

Phan hdi tinh trang i ) .
don hang Nhan théng tin
( chwa giao, d8 giao) don hang
v
! P
Truy&n tai don o
hang t&i WMS dé Phan hai tln.h
tao l&énh pick trang don hang
S (chwa pick, pick
xong, in-transit)
Cép nhét tédn kho ¥

WMS cida ~ | ]
Khach hang )
'Y

B& sung ton kho, tao
inbound PO thi céng
hoac ty dong
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Mot S6 Quy Trinh Quan Ly Kho Co Ban

Quy trinh quan tri thong tin hgp dong cung cap dich vu
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sap hét han
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2.3. Mot S6 Quy Trinh Quan Ly Kho Co Ban b i

1. Quy trinh mua hang - nhap kho

9 0. Wiang hang Nhan bién ban Nhan hang
N QD) - roeverno nhan hang 17 Ve
2 theo PO
ot 4 NO
1. Tiép nhan o il 3. Kiém tra chat
By — thong tin PO lwong san pham
chang W ch&s nhap BSM gean p
(@)]
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= 12. it hang %.x, Ky t;‘ien
- vao kho theo vi n nhan YES
£ tri chi dinh hang
& N
o
: 13. Hoan 11.In 10. Phan 8. In bién ban 7. Duyét .
O
£ w thanh _ lenh _ bSdon nhan hang, giao phiéu L t;'xi’h‘;g'i‘;'l‘;‘gg
phiéu nhap hang trén cho Giam sat kho nhap g

hang thuc nhap

nhap kho hé théng ky nhan véi déi tac kho




2.3. Mot S6 Quy Trinh Quan Ly Kho Co Ban b i

2. Quy trinh xuat kho - giao hang

& 2.1.Tiép 3. Phan tuyén, 4. Phan tuyén van 5. Lép k& hoach 6. In bang ké danh 7.1n DO dinh
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2.3. M6t S6 Quy Trinh Quéan Ly Kho Co Ban

3. Quy trinh nhan hang tra vé tir nha van chuyén
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NV/ Dai tac
huyén

vanc

Kho - BP nhap hang

orarr B

Nhan hang tir KH

Tir chai
nhan hang

Mang hang vé kho EMS

11. Cép nhat

Yéu cau bdi thuding
thiét hai

N hos s ity . 2. Kiém tra don 4.Ts0 yéu chu
kién 1ré hang hang trén BSM nhép lai hang trang théi van don
3. Kiém tra
hang vét by YES
| NO
5. Duyét 6. Tao 7.In 8. Nhap 9. Sap x&p 10. Hoan
y-ﬂu 0 ,  phigu . |énh hang vit , hanghod thanh
nhap lai nhép lai nhép Iy vao dung khu phiéu
hang kho kho vire chi dinh nhén

VIETNAM POST



2.4. Hé Théong Bao Céo ol

Xem truc tiép trén Web: http://wms.vnpost.vn

4 S 6

Bao cdo ton kho Bao cdoton kho  Baocdoton kho  Canh bdo ton kho

Bao cao nhap kho Bao cao xuat kho t8ng hap theo vi trf theo ngay qué han



2.4. Hé Thong Bao Cao

1. Bao cao nhap kho

VIETNAM POST

- Dashboard .. Béo cio tén kho x EBio cdo chi tiét nhip kho xi
@ Tiiki | Tim kiém 700000 Giao dich Sai' 5 v Tirngay | | Dén ngay " @ Loctheongiy

(] Mi phiéu Nha cung cip Ngay lip phiéu Gio lip Ngay nhip Gic nhip M don hing Newdi lip pt
1 [] GRNSND20000036 03-10-2020 11:28 03-10-2020 11:33 700000 H
2 [] GRNSND20000141 19-10-2020 17:12 19-10-2020 17:37 700000 H
2. Bao cao xuat kho - ban hang
.zDashboard .  Béociotonkho x  Bao cdo chitiét nhipkho x | Bio cdo bin hing x
gnin v € Tiilai 70000 710235KHL SAI € v| | | Loc theo nhir € v|| | Tirnga ™| | | Dén ngay 0| &

(] Kno SoDonHing ¢ NgivDonHing s SOHD ¢ NgiyHoaDom: Week Mz Khich Hing ¢ Tén khach hing Negwoi nhin Nhén hang Nhém Hing
1 [ 710235 EMS20000003 03/102020 NES Nestle NES BA_LO HANGQUATANG
2 () 710235 EMS20000004 03/102020 NES Nestle NES BA LO HANGQUATANG
3 [ 710235 EMS20000005 03/102020 NES Nestle NES BA LO HANGQUATANG
4 [ 710235 EMS20000006 03/102020 NES Nestle NES BA LO HANGQUATANG
5 () 710235 EMS20000007 03/102020 NES Nestle NES BA LO HANGQUATANG



2.4. Hé Thong Bao Cao ol

3. Bao cdo ton kho theo vi tri-theo ngay

Bang Ke Phiéu NhapKho £ | Bang ke phiéunhapkho £ | Bdo cao chi tiétnhap kho £ | Bao cao chitietxuatkho EJ ENIEWROERGITGT IEbY X
Kho Tong: T4t Ca + Trngdy:  01/10/2020 v Chihang: + | Nhom hang:

Kho: 100000 Giao dich Tr... ~ JE&nngdy:  30/11/2020 +  Nha cung cdp: .

il Drag a column header here to group by that column
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2.4. Hé Thong Bao Cao

4. Bao cao ton kho tong hop

... Dashboard ::.. Bio cdo ton kho x

@ Tailai | | Tim kiém Loc theo kho
(] Kho Tong Kho

1 () KhoMiénBic 112000 Ciu Gidy

2 [J KhoMiénBic 112000 Cau Gidy

3 [ KhoMiénBic 115000 Déng Da

4 (7] KhoMiénBic 115000 Dong Da

5. Canh bao ton kho qua han

.- Dashboard ::.. Bio cdo ton kho x

€ Tiilai | Tim kiém ¢ theo kho
(] Kho Téng Kho

4 [] KhoMiénBic 115000 Dong Da

5[] KhoMiénBic 118728 Nguyen Thii Hoe

6 [ ] KhoMiénBic
7 [[J KhoMiénBic
8 [ KhoMiénBic

118728 Nguy#n Thii Hoc
120000 GD Thanh Xuin
120000 GD Thanh Xuin

&2 N

Lo

20100161
20100127
20100128
20100146
20100147

& v

M3 Sin Phim
BA LO

BONG DA
BA LO

BONG DA

08-11-2020
08-11-2020
08-11-2016
08-11-2016

Ma SKU

HSD (Ngay)

08-11-2023
08-11-2023
08-11-2017
08-11-2017
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Tén San Phim $6 Luong (Ctns)
Qui tang balo 16
Qui ting bong da 10
Qua tang ba lo 20
Qui ting bong da 10

$6 Ngay Luu Kho

T g

20-11-2020 Binh thwomg
14-11-2020 Binh thwomg
14-11-2020 Binh thwomg
16-11-2020 Binh thuwong
16-11-2020 Binh thwomg



2.4. Quy trinh Fulfillment Vietnam Post e, A

2.Van chuyén vé kho

ORDER
FULFILLMENT
PROCESS
1. Nhan hang
tr NCC
& Jjﬁ '--..i 4. Lay hang
if g theo don
&
I\I\I\ GOODS DELIVERED
N
TO YOUR
) - CUSTOMER
5. béng goi 6. Phat hang

Van chuyén
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