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T6i uu vén hanh ngén hang



Tinh trang Qud tdi khéi back-office ngan hang
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1 nhén vién Front-office cdn t&i 2 nhan vién Back-office

Legacy Systems have Resulted in
Inefficient Manual and Paper-based Processes

Paper consumption of of submitted paper Top 10 global investment banks
10,000 pages per  50% J) workin account

opening gets rejected 4D - “ “

person per year
! 1 front-line staff 2 middle/ back-office staff
These Inefficiencies Have a Significant =
Impact on Customer Experience "Sa

60%
J of customer 10-20% of contact center  Only 30% of banks’ executives

dissatisfaction sources volumes are a result of execution = feel that their operational processes

originate in the back office issues in the back office can adapt quickly to external changes
Automating Back-Offices can help banks \ $
- - 0 2’\
realize overall cost savings of 30% =AY

*, o/ Core Banking & o/ Document
!)::—%, QA) replacement Elp 6/0 Management Systems

ﬁﬂﬂ - Theo Capgemini
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4 Ly do nén quan tédm dén trai nghiém nhén vién

/N

Thu hat va gitr chan Gidm tinh trang vang mat

A _
& MUc d6 gdn két cao
\ &, ue do gan °
& o giup tadng nang suat
* * 147% (Gallup)
A

Tang ndng sudt Tang su gén két

Eﬂﬂ - Theo UOB
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Xu huéng “Trdi nghiém nhén vién”

Total Experience
Advocacy Interaction

2006

Loyalty Participation

Customer Emﬂ;yee Employee
Experience Experience

Z a4

Engagement Gartner

G50

“A bank with automation and data
at its heart.”

E E Q Signin Home News Sport Reel Worklife Travel f

NEWS

Home | Coronavirus | Climate | Video | World | Asia | UK | Business | Tech | Science | Stories

Business | Market Data | New Economy | New Tech Economy | Companies  Entrepreneurship | Technology of Business

Economy | Global Car Industry

Atom Bank introduces four-day
working week without cutting pay

By Daniel Thomas
Business reporter, BBC News

©® 7 days ago
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Nhén luc s6: Tang trdi nghiém nhén vién

W C‘CAIDr “W | ' '900
\3’ “ W
: ua?u ll'-nli-? &‘%%’ : |!‘ “ ’%00? 125

cARDIlOLﬂ R NAKE —_ s 'V 100
— 3 _‘O : ' v\ T - AM ’10
_ 54 3 89.000

Tu déng hod Tang nang luc dir liéu Tang ky ndng nhén su

G50
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RPA - Gidi phdp nhdén luc sd cho ngén héng

APAC trién khai cép dé cao nhét clia RPA

@ 25% ng@n hang &coéng ty bao hiém
(2020).

_-@-_ 25% quy trinh ngan hang

NG sé dudc tu déng hod trong vai

ﬁﬂﬂ > duge tur dc g g
nam tai.

G50
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akaBot Gidi phdp nhén luc s - Téi uu hod véin héinh cho ngén hang

SAP4 QOoracLe == J Office 365
FPT}‘;IK BPMS

ceLonis

1. M6 phéng 100% thao tdc Voicebot/ Chatbot Process/ Task Mining

2. Trién khai nhanh chi tir 1 tudn

Hé sinh thai Cong nghé

3. Tuong thich 100% ha tang IT Céng nghé tich hop '@ BV Watson & LARCAI:
4. M& rong trong 1h eKYC Al/ Machine Learning
5. Qudn ly thai gian thuc @
akaBot Khéo sat
Software as a Service Software On Premise Timekeeper h .
Sén phdm Dich vu ]
phdi sinh tron goi Trién khai

&
o w

Monthly/Annually Recurring

UBot Meeting
Van hanh, bdo tri

amazon | Partner
webservices | Notwork

Invoice .
UBot Invoi B0 tao

556
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Toc dd cao - Bén bi - Chi phi thép

3 O X Nang luc t8i thiéu

1 robot FTE
1 nhdn su FTE

20 /7 D52

Gis/ngdy Ngady/tuan Tudn/ndm

Téc dbé vugt tri Hoat déng bén bi

G50
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Chi phi1bot = Chi phi 1 bot =

1/3 nhan vién 1/5 nhan vién
N&m dau tién TU Nndm thd hai

T6i uu chi phi van hanh
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Ndng luc trién khai t6i 500+ quy trinh/tdc vu

=

Trung tam thé

Kh&i Nhén su

:j:_

Khai Phdp ché

556

¢

Khai Quan tri ri ro

q ]

Khai Khdch hang
Cd nhdn

Ezk

Khai Tin dung

Khai tai chinh

.y

Khai Khdch hang
Doanh nghiép

w

Trung tdm Gidm sat
tin dung va Xt ly ng

£

B

©

Incoming/ Outgoing
(Trung tdm thé)

XU ly sén phdm tin chép

Téng hop bdo cdo thé KHDN

Loc cdnh bdo
giao dich ddng ngd

Qudn ly rui ro trong kinh doanh
vaing & ngoai héi
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akaBot - Gidi phdp nhén luc s6 #1 Viét Nam

Sdn phdm todn cau

« Top 20 Gidi phdp RPA todn cdu MIZWHO HSBC ') v TPBank Vletcomﬁk

« 30+ Ngdan hang Viét Nam va ngodi nudc

HDBank BIDV®&  SCSKicsceuois  §& SHINSEGAE

Am hié’u nghiép VU nqan hang Committad to your bes: raturns
« 500+ quy trinh/ tdc vu tai 15 khdi nghiép vu - .

AW 4 PV > TOYOTA (VINAMILK]
« Trién khai nhanh +6 tudn CENTRALRETAIL &g’;ﬁﬁ%ﬁgg e it r%ﬁ

- Tiét kiém t6i 60% chi phi Van hanh

Pugc xép hang béi Cdc chiing chi vé an ninh & tuén tha

Gartner 2 HIPAA 1P
Lol Research 5 : .
peerm&ghtsw G @ COMPLIANT , @;

SOX

G50
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akaBot - Gidi phdp nhén luc s6 #1 Viét Nam

Khé& ndng tuy bién, am hiéu
nghiép vu ngén hang Viét Nam

v A 4

akaBot
Gidi phdp Tu dong héa toan dién 2x ROI
Gidi phdp tron géi D6i ngii kinh nghiém

+ Trién khai tai 10+ Ngan hang

+ Tudbong 500+ tdc vu

+ 5bots go live/ tudn

+ 400+ ky su céng nghé, hé trg tai chd

G50

B

Khdch hang

Tich hgp siéu tu dong hoa
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T6i uu véin hanh ngay hém nay!

Hay truy cap
www.akabot.com

nhan tuvan & Free PoC

G50


http://www.akabot.com/

