VietFel CHUYEN PpOI SO TRONG KHO HANG TRUYEN THONG

Fulfilment by Al
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VietFel KHO KHAN BEN CHU HANG VA SU DUNG DICH VU KHO

Fulfilment by Al

Cac kénh ban hang cua doanh nghiép ngay cang da dang tu offline dén online gay
nhiéu khé khan trong cong tac quan ly.

Offline to Online

Phai ghi nhé va thao tac trén qua nhiéu hé théng ban hang khac nhau trong luc
van hanh.
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> Phuc tap va tén thdi gian trong viéc quan ly hang ton kho trén cac kénh ban
hang.

iw,

Khé khan trong téng két hiéu qua ban hang, doanh thu, don hang tu cac
kénh ban hang.

TIKI.VN ﬁ

Shopee
Sendo., LAZADA

Khong quan ly dugc minh bach va nhanh chéng thong tin ton kho, tinh trang
hang héa & cac kho hang.
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Khéng nam bat dugc nang luc chinh xac ctia van hanh kho dé cé ké hoach ban hang
t6t nhat trong cac ngay flash-sale.
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KHO KHAN TRONG VAN HANH KHO

Fulfilment by Al

N
N
\

> Tan suat xuat hang ngay cang nhiéu tir 1,000 — 50,000 don hang/ngay. S6 lugng SKUs trong méi don

xuat ngay cang da dang.
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Viéc doéng goi hang hda theo nhu cau cta doanh nghiép cling nhu ngudi mua cling trd nén
phong phu hon.

> Hang hoa trong kho can dugc luu trit dén don vi nhd nhat. TU container/pallet sang thung,

chai, hop, lon, cai...

Nang suat van hanh cltia kho phu thuéc qua nhiéu vao tri nhé va su quen thudc cla doi ngi
nhan vién kho. Khé mé réng nhan su.




VietFwsl GIAl PHAP DANH CHO KHACH HANG

Fulfilment by Al

Doi ngili van
hanh ban hang

VietFul’'s OMS VietFul’'s WMS
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Clra hang




VietFel CHI TIET GIAI PHAP

Fulfilment by Al

Giao hang

ERP/CRM

Mua hang

Tao/c4p nhat san pham
—_—
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Cap nhat tén kho

A

VietFul’s

A

Cap nhat gid ban, khuyén mai VietFu I’S OMS

Don hang, nhin van chuyén

WMS

Mua hang Trang thai don hang

A

Clra hang Clra hang Clra hang 3PL
(POS) (POS) (POS) Partners

L3y hang

Tra hang




OMS — Quan tri sdn pham va do'n hang

Fulfilment by Al

anchanto

Sapo ﬂshopify @hqravan

viettel sae

Két ndi, déng b va quan ly tap trung cac dan hang tir cac
kénh ban hang (Website, Shopee, Tiki, Lazada, Haravan, CRM,
ERP..).

Quan ly va thiét |ap canh bao tén kho cla cac san pham trén
cac kénh ban hang.

Quan ly doanh thu & don hang trén tat ca cac kénh ban
hang.

Quan ly va thiét 1ap Shelf-life d&i v3i cac san pham can phan
phai B2B dén cac doanh nghiép khac (siéu thi, cira hang, san
TMDT...)

Theo doi tinh trang hang héa trong kho theo thai gian thuc.
Quan ly don hang xuyén suét tu Itc khach hang dat hang
dén luc giao hang thanh cong.

Nhiéu mau bao cao phan tich nhanh chéng va chinh xac.



WMS — Giai phap kho thong minh

Fulfiiment by Al

Sap xép ngau nhién

(nghién ciru béi Amazon)

v Diéu nay toi uu héa khong gian cho phép cac SKU khac
nhau dugc dat & moi nai phu hgp vdi kich thudc cua no.

v Khéng can ghi nhd vi tri cia hang héa, tat ca déu dugc
s6 hda va quan ly bang thuat toan trong hé théng.

v Pugc kich hoat b&i quy tac luu trlt “ngau nhién", hé
théng t6i uwu héa 16 trinh lay hang dé rat ngan thoi
gian lay hang cho cac don hang khac nhau cua cac doi
tac khac nhau.




Fulfiiment by Al
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Largest Gap

Toi uu héa cach lay hang

(duoc nghién ciru béi cdac tién si ¢ PH 6 My)

v D€ ho trg nhan vién 18y hang, hé théng tao nhiéu dgt lay hang
(wave) dua theo loai dan hang. Mot dgt ldy hang sé bao gom
nhiéu danh sach 1ay hang, va moi danh sach Iy hang sé chira
mot hay nhiéu don hang khac nhau cia mot hay nhiéu doi
tac khac nhau, tuy theo thiét lap trong hé thong.

v’ Hé thong cling tinh toan va tim dudng di lay hang ngan nhat,
sau d6 sé hién thi tuan tu cac vi tri 1dy hang trong danh sach
lay hang trén thiét bi mobile va nhG do, nhan vién lay hang c6
thé lam theo hudng dan cla hé théng ma khéng can phai suy
nghi gi thém.



WMS - Giai phap kho thong minh

Fulfiiment by Al

Luu trir theo quy tac

v" Gilp nhan vién cé thé lay hang nhanh chéng, chinh xac tai vi
tri luu kho.

v" Gilp nhan vién khéng bi nham lan hang héa cla cic déi tac
néu cung SKU.

v" Gilp nhan vién lay dung hang hoda tai dung vi tri theo diing
han st dung.

v" Gilp nhan vién khoéng lay nham hang héa cua hai tinh trang
khac nhau (hang mdi, hang cl, hang hu hong...).

v Gilp nhan vién lay hang sé lugng I6n véi thao tac it nhat va
t6i uu nhat.




WMS — Giai phap kho thong minh

Fulfiiment by Al
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Ho trg nhiéu yéu cau déng géi khac nhau

v' Hé théng ho trg nhan vién déng gdi don hang
tucong 'ng nhiéu yéu cau khac nhau cla cac
nhan hang.

v' Hé théng cling ho trg in nhiéu biéu mau khac
nhau theo yéu cau cua nhan hang hay doanh
nghiép (ban ké don hang, nhan van chuyén...).




WMS - Giai phap kho thong minh

Fulfilment by Al

Tich hap quan Iy van chuyén
" t )P q y ve y
pos

v' Tan dung mang ludi van chuyén cua cac doi tac
giao hang cua ban.
v Theo d6i moi trang thai cua don hang.
v’ Xay dung va quan ly dich vu tu giao hang
VIETRAM FRST (TMS/Last-mile).




KHACH HANG TIEU BIEU

Trién khai thanh céng nhiéu kho trong hé
thong kho cia Téng céng ty buu chinh
Viettel (VTP).

Tang nang suat cua nhan vién gap 3 lan
va giam thgi gian lam viéc di 50%. Nang
luc xXr ly 1én dén > 10,000 don
hang/ngay.

Ap dung cho nhiéu loai hinh kho tir quan
ly tai san, phan phéi dén thueng mai
dién tu.

Tich hgp tu dong cac kénh ban hang cua
tap doan nhu VTSale, Voso, Cong van
chuyén VTP,

Két ndi va sir dung cong nghé robot tu
dong héa, bang chuyén chia chon, pick
to light, put to light.

Tap doan Buu chinh Viettel (Viettel Post)

VietFsl

Smart Warehousing



; KHACH HANG TIEU BIEU

LOGISTICS JSC

v" Trién khai thanh cdng 4 kho trong hé Cong ty cd phan kho b3i T&C (T&C Logistic)
thong kho clia Cong ty T&C Logistic.

3,500 sqm (normal)
1,500 sqgm (cool)

' " Ha Noi (Cau Dien) JRENL O

v" Hon 45,000 m2 kho, 50 khach hang va
han 5,000 SKUs. Luu trr va xf ly han
1,000,000 san pham hang hda da dang vé
kich thudc va mau ma.

1,000 sqm

v Tang nang suat cua nhan vién gap 3 lan
va giam thgi gian lam viéc di 25%. Nang
luc xtr ly Ién dén 10,000 don hang/ngay.

v" Ap dung cho hai loai hinh kho truyén
thong, va thuong mai dién tir.

v Tich hgp tu dong cac kénh ban hang cua
Shopee, Tiki, Lazada va cac website quan
ly nhu Nhanh.vn, Sapo, KiotViet, Haravan.



Phan Thanh Binh

* Hon 15 nam kinh nghi¢m dau tu, xay dung hé théng van hanh va chuyén ddi s6 cho
doanh nghiép Logistic, Fulfillment, Y t€, Ching khoan (HSC, EPS), Ngan hang
(Sacombank, Uc, Pan Mach), Ban 18.

« Pong sang lap cong ty GiaoHangNhanh (Logistic), ETON (Fulfillment Services)

« Giam ddc Cong nghé va Pong sang lap cong ty VietFul (Hé thong quan 1y don
hang, van hanh kho va giao nhan cho nganh TMDT theo mé hinh Amazon).

« Giam ddc Cong nghé - Hé théng Nha Khoa Kim — Chudi Nha khoa 16n nhat Viét
Nam dugc Quy Chinh phu Singapore (ABC Impact) dau tu 24 tricu USD nam
2020.

« Giam d6c Cong nghé va Pong sang lap cong ty AiHealth: Nén tang két ndi bénh
nhan va B4c si, vira huy dong von Pre-Seri A do Quy Aura TNB Singapore dan dat.




Thank you!

Contact information:
Binh Phan

T: 0908 880 331

E: binh.phan@vietful.vn



