BC tai Chuyén dé No.3
Xu hwéng va cac gidi phap thuwe hién
thanh c6ng chuyén doéi so trong linh vure
van tai - logistics
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01 dung

CAC XU HUONG LON 2. GOTY VE CAC GIAI PHAP

1. Tiép tuc dit gay chudi cung trng 1. SO hda trong chudi cung trng

2. Giam khodng cach véi khach hang 2. Van tai da phwong thire (DX 2)

3. Nha sdn xuat linh hoat 3. M6 hinh Chudi cung &ng s6 (DX3)

4. Nha cung cap thong minh 4. Mo hinh Mang cung &ng s6 (DX3+)

5. Can rat nhiéu san pham s6 5. M6 hinh da nén tang (BSP)

6. Thuwc hién don hang dong

7. Dong bo thoi gian thuc
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Xu hwdong 1: it gady Chudi cung trng
Moi chudi cung rng déu
dé bi ton thwong;

Cac Chudi cung &ng sé

tiép tuc bi dwet gay.
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Xu hwéng 2: “Connected Customer”

Khach hang phai dworc
KET NOI - ho hiu nhw
chi mua tr nhirng noi tin
cay, thwong la nhivng

nguon da két noéi dua lau.
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Xu hwong 3: “Smart Factory”
Chi c6 cac nha may
THONG MINH méi c6
thé ton tai (do thich ng

nhanh).
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Xu hwdng 4: “Intelligent supply”

Cac nha cung cap (nong
san, nguyén liéu,...) cling
phai “tinh tao” hon, can
co nhiéu kénh tiéu thu -

d6c dao la chét!
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Xu hwéng 5: “Digital Development”

Phat trién San pham -

can nhiéu san pham so

Y twdng - thiét ké - san

xuat — ban hang - dich
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Xu huwéong 6: “Dynamic Fulfillment”

Logistics cho TMDT =
Thwc hién don hang

“dong’, du la noi dia hay
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Xu hwdng 7: “Doéng bd hoa @ real time
Can dong b6 hoa moi

hoat dong ttr lap ké

hoach t&i [ETNIEINN.
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Xu hwédng 8: Cac doi moi trong GTVT
* Nhién liéu mé&i
= Cong suat phwong tién
= Két noi da phwong thirc

» Két n6i Hang khéng & TMDT
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Cacgoly
Gidi phap chién lwoc



1. SO hoa trong Chuoi cung wng (DX1)

Ap dung trong cac cong doan:

{ — v" Thiét ké - Lap ké hoach

GQQ.{)

Develop Plan Source Make Deliver Support

v Mua nguyén liéu
If S v’ San xuat
v Phan phoi

v’ Dich vu khach he‘lng Iy,
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2. Van tai Pa phwong thirc (DX2)

Ap dung cac hé thong quan ly

van tai DPT trong:

v’ Lwru thong noi dia

v TMDT Xuyén Bién gidi
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3. Chuo

i cung trng soO (DX3)

M6 hinh O20 commerce:
v'Quan ly bang cong cu so

v Gan véi TMDT.
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4. Mang cung rng s6 (DX 3+)
Mb hinh DSN:

Digital supply networks

v Két no1 da chiéu

Dynamic
fulfillment

v’ Ap dung dwoc cac cong nghé
hién dai (IoT, AI, ML, ...)

Digital
core

Smart
factory
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5. M6 hinh “Buy - Ship - Pay” (DX3++)
Két n6i da nén tang -

Moi viéc du phwrc tap téi

Procudures

= o dau, ban chat cling chi la

Mua hang - Van chuyén -

Thanh toan! 9
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VIETNAM LOGISTICS BUSINESS ASSOCIATION

Thank you!

Tran Chi Diing
Cha tich Cong ty TNHH Trwong Hang khéng va Logistics Viét Nam (VILAS)
Trwdng Ban Cong nghé - DMST, Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam (VLA)

www.vilas.edu.vn
090-999-3749
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